
 
 
 

 
 
AGENDA ITEM SUMMARY 

 
NAME: Workforce and Organizational Effectiveness Committee DATE: November 16, 2022 

TITLE: Appointment of General Counsel  
 

 

☐ Proposed New Policy or        
Amendment to Existing Policy 
 

☒ Approvals Required by 
Policy 

☐ Other Approvals 

☐ Monitoring/Compliance ☐ Information  

PRESENTERS 
Devinder Malhotra, Chancellor 
 
PURPOSE  
It is anticipated that Chancellor Malhotra will recommend Scott Goings to appoint as General 
Counsel. 
 
BACKGROUND INFORMATION 
Following the announcement of the retirement of Gary Cunningham, Chancellor Malhotra 
initiated a national search for the next General Counsel. The executive search firm Heinze and 
Associates Executive Search was retained to assist with the recruitment and vetting process for 
the position.  
 
Vice Chair George Soule served as search chair. A search advisory committee was appointed 
consisting of the following members: 
 
Cheryl Tefer, Trustee  
Dawn Erlandson, Trustee  
Michael Vekich, Trustee  
Jeffrey Boyd, President of Rochester Community and Technical College 
Ginny Arthur, President of Metropolitan State University 
Mary Al Balber, Assistant General Council  
Andriel Dees, Vice Chancellor for Equity and Inclusion  
William Maki, Vice Chancellor for Finance and Facilities  
 
The following individuals provided support to the committee: 
Deb Gehrke, System Office Human Resources Director 
 
The position was advertised nationally in a variety of higher education and diversity 
publications. At the same time, the search consultants initiated an aggressive recruitment 



campaign. There were a total of twenty-nine (29) applicants. From this pool the search advisory 
committee selected eight (8) individuals for initial interviews and forwarded its assessment of 
the candidates to the chancellor. In consultation with the board chair and vice chair, Chancellor 
Malhotra selected three (3) finalists for interviews. The interviews were conducted by 
Chancellor Malhotra, Board Chair Roger Moe, Vice Chair George Soule, members of the 
chancellor’s cabinet, and Office of General Council Staff. 
 
Reference and background checks were conducted. 
 
After careful consideration and review and in consultation with the board chair and vice chair 
the chancellor selected one candidate to recommend to the Board of Trustees for approval.  
 
At this time, Chancellor Malhotra recommends Scott Goings to be the General Counsel for 
Minnesota State.  
 
RECOMMENDED COMMITTEE MOTION 
The Workforce and Organizational Effectiveness Committee recommends that the Board of 
Trustees adopt the following motion. 
 
RECOMMENDED BOARD MOTION 
The Board of Trustees, upon recommendation of Chancellor Malhotra, appoints Scott Goings as 
General Counsel, with the anticipated effective date of November 16, 2022, subject to the 
completion of an employment agreement. The Board authorizes the chancellor, in consultation 
with the chair of the board and chair of the Workforce and Organizational Effectiveness 
Committee, to negotiate and execute an employment agreement in accordance with the terms 
and conditions of the Minnesota State Colleges and Universities Personnel Plan for 
Administrators.  
 
Date Presented to the Workforce and Organizational Effectiveness Committee: 11/16/22 
Date Presented to the Board of Trustees: 11/16/22 
Date of Implementation:   11/16/22 
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